Regionalism

We Are All In This Together
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A Southwest VA Perspective
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Three Questions to Ponder:




1. What Is Your Mission?




2. What Is Your Mission?




3. What Is Your Mission?




Partnerships

e Do learn their mission. < Don’t assume you
know their mission.




Partnerships

e Do learn their mission. < Don’t assume.
« Do clarify roles. e Don’t fight turf wars.




Partnerships

DO learn their mission.
Do clarify roles.
DO build bridges.

Don’t assume.
Don’t fight turf wars.

Don’t burn bridges.




Partnering Opportunities




Partnering Opportunities

The Local Emergency Manager




Partnering Opportunities

LLocal Emergency Planning Committee
“The LEPC”




Partnering Opportunities

 Local Citizens Corps council
— CERT
— MRC
— VIPS




Partnering Opportunities

 Alphabet Soup:
— VDH

— VDFP

- DMME

- VSP

- DEQ

- DOC

DGIF

— DOF




Partnering Opportunities

American Red Cross




Partnering Opportunities

VOAD




Partnering Opportunities

Regional EMS Council




Partnering Opportunities

EXxercises




Partnering Opportunities

Grants




Partnering Opportunities

VEMA




The Coal Mine Impoundment
Project

A Partnership for Preparedness










Partners Involved:

« DMME

VDEM

Local Emergency Management
Coal Mine Operators




Building Partnerships

e Know Your Mission
e Know Their Mission
o Seek Opportunities




Thank You!




